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FACILITIES & CAPITAL PLANNING COMMITTEE

FACILIIIFS & LA AL L NN

e INTRODUCTION
The purpose of this committee is to develop goals and objectives for the

provision of community facilities and services and to prepare a financial
management plan for the community which will insure orderly growth and

development.

Increasing pressure to upgrade community facilities and services (roads, sewer &
water systems, recreation facilities, town/village public buildings) is often a result
of growth. The community can anticipate and plan for these improvements by
analyzing the existing conditions and anticipating future growth trends.

This committee has gathered information from each of the following departments
regarding equipment inventory, life expectancy, remaining useful life and
replacement cost of capital item: water, sewer, electric, Town of North Elba and
Village of Lake Placid highway departments, North Elba Park District, Village of
Lake Placid Police Department, Lake Placid Volunteer Fire Department.

The purpose of this work-group is to;
1. Collect and Evaluate Background Data:
a. Inventory existing facility conditions and demands such as roads,
recreation land and facilities, solid waste disposal,
emergency services, general administrative services, water supply,
sewage disposal.
b. Review existing information
c. Identify and collect information which is needed.
e. Identify facility problems, their nature, extent and implications.
Issues to consider, in addition to those listed above, are:
eWhat is the area's fiscal capability to provide necessary
services?
eHow can timing and location of growth be coordinated with
the provision of necessary services?
eWhat services should be privately provided or paid for?
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2. Establish Goals and Objectives
3. Recommend strategies

FINAL REPORT:
FACILITIES AND CAPITAL PLANNING COMMITTEE

« STATEMENT OF PURPOSE

The Committee on Facilities & Capital Planning was comprised of citizens and '

local government personnel. Their product is comprised of a series of tables that
thoroughly document the trends in expenditures and revenues for the Village of
Lake Placid and North Elba Park District and detail the inventory of capital
items for the Village ( see appendix). This was acknowledged as the necessary
first step in capital planning for the Village and North Elba Park District, and
represents a somewhat more formalized approach and more integrated
relationship with local government than the other work-groups. As the capital
planning process moves toward its projection of future capital needs, it will
draw upon the findings and recommendations of the other work-groups.

e BACKGROUND
Most departments are equipped with satisfactory types and amounts of
equipment with few exceptions as follows:
ePark District: could use additional $200,000.00 for a "ditch witch,"
computer, gang mowers, carry- all cart, irrigation system and cart storage
shed for Craig Wood Golf and Country Club
ePolice Department: new headquarters.
e Water pump station: if Federal Clean Water Act is implemented we
would be forced to install a filtration system necessitating a new pump
station.
eSewage Treatment: if New York State law regulating sludge disposal
and aeration is imposed our present system will have to be reyised.

We are no longer a "one horse" village but are big business. Village has a two
million dollar budget, not including the electric department.
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* RECOMMENDATIONS
1. Review overall (Town and Village) management and personnel needs.
2. Implement long and short range planning for services and departments.
3. Explore possibility of grants to fund improvements.

4. Implement user and development fees to be paid to fund infrastructure
appraisals and /or new system required to service the expansion.

Additional results of the work-group's efforts are contained in the appendix to
this report.
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Local School, 1899 (Mary MacKenzie)
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Solutions Through Elba/Placid Planning Studies

Dear Parent,

This questionnaire is a follow-up 10 the communl? survey that was taken in May of 1987.
The results of that survey indicate that over 90% agree that the Village of Lake Placid
and the Town of North Elba should encourage the improvement of parks, common areas
and playgrounds. In order to develop a strategy to bring about improvements, we are
asking parents of grade school and pre-school children to answer the following four
questions. Please return the completed survey to school with your child.

Please fill out only one survey per family. Thank you.
' Parks/Open Space Committee

1) Below is a list of glaygrounds and parks, please check the one that is closest to
your home and check the one which your children use the most.

CLOSEST  MOST USED

A) Elementary School Playground

B) Hillcrest Avenue :

Cl McKinley Street : o

D) Sentinal Road

E) Town Beach .

E), lgill Po?d (P(;fvv?r Street) .
ther (specify): |

O |-

2) For the playground selected nbovo‘aé most used, pleasa rate each of the following
characteristcs or featuras. . . y
‘ s BETTER THAN SHOULD BE

2 - ADEQUATE ADEQUATE MMPROVED
A) Maintenance of Playground

B! Equipment & Apparatus

C) Safety of Equipment

D) Accessibility

E) Location /7 Setting . x i

F) Security of Area s e

G) Size of Playground ; i ‘ _

3) Inreference to the Towh Beach, please rate each of the following characteristics _

or features.
BETTER THAN SHOULD BE
ADEQUATE ADEQUATE MPRO\IED

-

H

A) Cleanliness

B) Sand Quality

C) Supervision

D) Diving Areas

E) Capacity of Beach

F) Swim Programs

Changing Facilities

H) Playground Equipment

1) Picnic Facilities

% Night Security
Hours of Operation

52@@[}1@

4) Please incidate the age and sox of each of your chlidren r thirteen below:
UTo0Y TW0 THAEE POUR PFPVE . SIX  SEVEN DGHNT WNE TEM VE | . .

soy O O D OOCOO0OO0OoOoOoOo oo

GRL O O O OO OO DODDO DO
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The numbetrs on th1s lxct COPPE:PUhd to the numbers on the maP and |
slide= that vuere submitted as part of this ‘report.
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Summary of Lake Placid Business Inventory

July 1988

P.0. to Sar

[Business Ave.East

Ave.West

P.0. to Sar|Airporl to

Ponderosa

TOTAL

PO+Parksi

to Main St.

|Apparel -

4

Gifts/novelties/t-shirts/trophy & camera shops

2

Jewelry

NN
~|O |\

Antiques

Ski and sports

- |Florists

—| =N |— O™ N

[sa]

Hardware/paint/carpets/plumbing/electric
Drugstores .

T.Y. shops/tape rentals

Restaurants/bars

[79]

NIAIN—=IN OV~

N

Fast food/ice cream/deli/groceries

|

Garages/gas stations/auto supply

b L]

Real estate/insurance

Attorneys

Accountants/financial advice

Beauty parlors/barber shops

Motels/Inns/Hotels

(V] SN

NN [N [N ~\O|Co|—

—

o

Banks

Theaters/LP center

| quors

—|=fen]|on|—=|— | = | = et|oo]en|ro]|— [

Books/ Pipes and Tobacco

Churches/Synagogues

Doctors/Dentists

Laundromats

N O I S S I P A R I PN - ———jmma\;.u

— ||

Other business and services (see 1ist)

SUBTOTAL

79

30

73

64

] [ P e O (T (N N e Lo [y e I e I

TOTAL

263

Above totals do not include businesses in other aress
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Knit Shop
Research Lab and Manufacturing (Peterson)
Traller Court ¢
Sign Shop :
Ad Agency
" Print Shop
Riding Acadermy
Wholesale Furniture
- Office Supply
Dairy \
Miniature Golf
Library

—t el ) e o et o e wd ) e ) d wd =D [\

—
@
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, Lake Placid / North Elba

LAKE PLACID, NEW YORK
Inventory of Capital Items & Capital Needs - 1988

Village of Lake Placid - Trends in Expenditures & Revenues
1984 to 1988

Prepared by:

Janet Bliss, Chairwoman
Steven M. Detwiler N

Note: The following information has been supplied by individual
department heads and/or the Village Treasurer.
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Lumbering in the Adirondacks. The Choppers, circa 1888 (S.R. Stoddard)
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i Lake Placid /North Elba
M STEPPS‘ Planning Project W

Dear Lake Placid/North Elba Community Member: ! |

Lake Placid/North Elba is growing faster than ever before. Over
the past 10 years more than 60 new commercial locations have been
established. And North Elba s population has increased by an estimated
15 percent.

Where are we going?
Where do we want to go?
What is important to you about living here?

The STEPPS group (Solutions Through Elba-Placid Planning
-~ -Study), made up of concerned citizens, wrote the enclosed survey to explore
these questions in detail. The group’s purpose is to help the community to
see and understand our most pressing development and growth issues. Your
answers will help make Lake Placid/North Elba the community that you
want it to be.

We urge you to participate in this community project. Your answers
will make a difference.

With all good wishes, we remain,

Smcerely, ‘ |
B f] - y
\ﬁ@c/’ p) ek /g,r&m’?x, 3 77’}[% |
Robert J. Peacock ' _ Matthew B. Clark
Mayor * Supervisor

Lake Placid Village, Inc. Toun of North Elba ,

I'
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STE PP S , Lake Placid/North Elba

* Planning Project

SECTION E

Your answers to the following questions would be greatly appreciated.

. 1) Name the three (3) best things about living in Lake Placid/North Elba?

2) Name the chree (3) worst things about living in Lake Placid/North Elba?

3) In your opinion, what is the most important issue facing Lake Placid/North Elba today? Briefly describe.

4) What is the second most important issue? Briefly describe.

5) Please comment on your attitudes about the changes in Lake Placid/North Elba after the 1980 Olympics.

6) Orher, please specify

7) Which of the following sports or recreational activities, if any, do you participate in?

— Downbill skiing —Boating — Fishing : — Cross Country Skiing
— Jce Skating —Hunting ____Sledding & Tobagganing ___ Swimming
___Hiking & Camping ___ Biking —Jogging & Running —Golf
Tennis "' Other e :
SECTION E __Restaurant — Unemployed

- Retired —Onher

8) Level of Education Completed?
__grade school ____high school
__college —_graduate school

1) s. What is your sex! male ____female
b. Marital satus? ____single ____married

2) Yourage? __under 25 __25-35
3545 4565 ___over65

3) Where do you live! !
town (outside the village) village —_other Head of Houschold answer this section only, pleasc:

4) Number of years you have lived in Lake 1) Number of people inyour household?
/N,
Placid/North E'lhn? 2) Number less than 18 years old in your household! ___
5) Do you work in Lake Placid/North Elba! __yes —no 3) Please check the sppropriate housing situation ﬁor =N

6) Self employed . Employed by others —_rent ____own .
____second home or summer residence

7 Your occupation (check one only):

. ——Professional ——Service employee —Jive with parents or relatives
' Manufacturing __ Selfemployed . ——other (specify)
__ Business executive ___Student 4) Total Annual Income
—"Gl"’“‘"l",‘;fm —m&"’“ geon[oyecEs 5) Do you have children in school?

Rerail B — Lodging O Public School [ Private School

Appendix B
Community Sutvey
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STEPP

- Lake Placid/North Elba
* Planning Project

SECTION A

LAKE PLACID/NORTH ELBA AS A PLACE TO LIVE

1 feel Lake Placid/North Elba is a good place to live because of:

a) Proximity to jobs in other tbwns S A
b) Character of town/village

¢) Winter recreation opportunities

d) Summer recreation opportunities

e} Low property tax rate

) It is a goed place for raising children

® The town’s sense of community

h} Because of its Adirondack setting

Strongly
Agree Agree

(
(
(
(
(
(
(
(

o
— e~~~
"

No
Opinion

L~

Disagree

— .~ p— o~ —

— it ot St Tt

Strongly
Disagree

—— e — o —

. i

i) Oxher - please spevify
SECTION B

EXISTING CONDITIONS IN LAKE PLACID/NORTH ELBA

[ feel that in gencral the Town of North Elba'lellage of Lake Pladd'
8) Public school system is good. A

b) Roads are well maintained.

¢) Traffic flow is well managed. i

d) Housing opportunities are good.

¢) Cukural and social opportunities are good.

f) Recreacional facilities for children are good.

® Job/business opportunities are good. . s

h) Town/village government is responsive to citizen's concerns.

i) . Current zoning regulations are adequate.

J) Parking system is good.

k) ‘Oxher, please specify

— o —, —, —, o — g —, — —
]

Strongly
Agree Agree

g

i o
¢ :

.

- ; " - —-— e
. s 3 -
o~ —— i~ b

No
Opinion

o

;

:
- \

Strongly
Disagree

4 = .
4 . ] . s =
e Vi g :

v ¢

' . ,
B P T P SR )

SECTION C
LAKE PLACID/NORTH ELBA FUTURE

Tourism ’

2) The tourist industry should be strengthened. -

b) Regulations to restrict further resort related development should be
encouraged.

©) A room & meals tax should be encouraged to expand tourism &
resident facilities (i.e. indoor pool, sports complex). -

d) Access to natural attractions should be improved.

Mirror Lake/Lake Placid
a) Public access and views to Mirror Lake should be expanded.
b) Public access and views of Lake Placid should be expanded.

¢) A recreational/pedestrian path should be built around Mirror Lake.

d) A public boardwalk along the lake, on the backside of Main St.
from the bandshell to the Hilton corner should be encouraged.

Main St. Traffic and Pedestrian facility Improvements

Lake Placid/North Elba should encourage:

a) Development of downtown sitting areas and sidewalk |mprovemcnts

b) Development of public transportation system for residents and
tourists.

¢) Roadway end traffic flow improvements.

d) Taller (4-6 stories) buildings to be built on Main St.

¢) Creation of new parking area off Main St.

f) Additional public rest rooms in the business district.

Strongly
Agree Agree

— o~ o~
R et
—— — . —,
— e

— .~~~
— St

_—— e~~~

—

Strongly
Disagree

K
A

——

P e

)
)

— e
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STEPPS: L?ke Placid/North Elba .

* Planning Project

. . Strongly No . Strongly
Year-Round Resident Facilities . ! )
Lake Placid/North Elba should encourage: ) A= Agree Onizen D, Disggrec
@) Additional non-tourist year-round business and jobs. ’ { )y ) N R I | Y )
b) Additional housing for residents. ( ) )« Yy ) | )
. <) "Provision of subsidized low-cost housing for residents. # ) Yy o ) ) )
.d) The development of a program to rehabilitate substandard residential .
©,  properties. ( ) ! ) | ) ) ! )
" ) Provision of day-care centers. : ( ) )y ) ¥ = )
. f) Provision of nurseries, Playgrounds and other youth oriented facilities.  ( ) ) ) ) )
i>'g) Keeping the current level of services at Placid Memorial Hospital. ( ) Yy ) )y ! )
- h) The Town/Village should explore ways to consolidare departments. ( )y ) ! ) | ) )
Athletic/Recreational Facilities
" 8) 1 want the Winter Olympics to recurn. ' ( ) ( ) y ) )
B) An indoor sports facility (swimming pool, gymnasium, etc.) would .
benefit the community for tourists and residents alike. . «( ) ¢ ) o) _ )
: ¢) Construction of walkways and bikeways in the town should be ™. - TR A ILE o )
" encouraged. ¢ ) y 0Ty ) )
, d) Construction of a nature trail/X-C system should be encouraged. ( ) Yy Y )y ( )
t ¢ A permanent Olympic Training Center should be encouraged ... ( ) )y ! ) ) )
; ) A Sponts Medicine Program should be developed at
! Placid Memoarial Hospital. ( ) ) | ) ) )
i Business Growth/General Devclopment Issues S:;rnilv Agree Op':?ion Disagree ls)(::r;ﬂz
: &) Business and retail establishments should be concentrated along.; s it g R AR
i Main S. R G R B QS T R -1 | )
: B) The business district should continue to expand out Saranac Avenue
and Cascade Road. ( ) ) o ) ) )
: ¢) More second homes or condominiums should be encouraged in ¥ ¢ o ° whay el
i Lake Placid/Noeth Flba no— W) A ) A e )

»

! ¢) Development & building projects should be subject to &

. i) The town/village should consider public domain/condemnation
[}

i.

f) 1think Lake Placid/North Elba is becoming over-developed.

d) Lake Placid/North Elba. should encourage the i;nprovemcm of
* parks, common areass and playgrounds. . K ) ¢ )
town/village architectural review board. !
g Improvements to the appearance of entranceways to Lake e
Placid/North Elba should be encouraged. w?

h) There should be more stringent enforcement on 2oning ordinances

" for the benefit of the public. o ( ) ) ) !
j) A historic preservation distrive should be established. ’ « )t ) | )
k) A joint Town/Village temporary moratorium on commercial ¥

development should be encouraged until a new combined . e
growth management plan can be developed. .28 ( | JES S T SR B |
SECTION D

. 1) How would you describe the overall number and wages of job opportunities in Lake Placid/North Elba?

—____plenty of both; good jobs and good wages —_plenty of jobs; but not enough with good wages
not enough in number, but those available offer _there are neither good job opportunities nor
good wages. S o good wages.

2) Which of the following best describes your view of development in Lake Placid?

___ Lake Placid should remain as it is and should discourage future growth and development of any kind.
There should be a limit t the growth and development in Lake Placid; it should grow at a slower pace than
it has in the past ten years.

—___The growth and development of the last ten years is okay, but we need to plan to better accommodine
similar growth in the next ten years.
We should encourage unlimited growth and development.

3) Lake Placid Central School and Saranac Lake Central School are in the pianning stages of a merger of their

sports program. Are you in favor of a merger? .
yes, I'm in favor of a partial merger yes, I'm in favor of a full merger

no merger

Appendix B
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October, - 1984

January, 1985

Spring, 1985

Summer, .1985

Fall, 1985

Fall, 1985

Winter, 1986

Spring, 1986

Spring, 1986

Summer, 1986

Fall, 1986

Fall, 1986

Winter, 1987

* Planning Project

STEPPS: Lake .Placid/ North Elba

STEPPS CHRONOLOGY

Initial meeting between Jim McKenna, Mike McGlynn and Jim Edgcomb,
and the creation of the Lake Placid 2000 Group. The focus of the early LP
2000 work was planning for community facilities which would be needed
should Lake Placid win the bid for a future Olympic Winter Game.

Reorientation of LP 2000 due to the realization that regardless of future
Olympic Winter Games, Lake Placid/North Elba needed to address its
growth dilemma.

Lake Placid 2000 Concept Development Boards presented.
Core Group formed.

Presentation to Town and Village on Lake Placid 2000 Goals.

Submitted to APA for local planning through Town and Village
resolution.

An MIT Design Studio with Dennis Frenchman was organized to address
growth issues and develop visionary build-out scenarios for the Lake
Placid community.

APA funding in place to help with MIT study and expenses for the
Lake Placid 2000 Group.

Four growth scenarios presented to Lake Placid/North Elba public
by MIT. Video tape copy available.

USOC Training Center plans developed by consultants Jim Edgcomb and
Peter Owens for Town owned property.

LP 2000 office established at Lake Placid/North Elba Historical Society.
LP 2000 assistant director, Kit Perkins, hired to develop work program.
Need for community growth and development survey identified.
And the "Lake Placid 2000 Group" gets its new name, STEPPS.

Community Growth survey drafted by consultants Jim Edgcomb and
Mike Monty with assistance from the STEPPS core group.

NYSCA funding request initiated - and denied.

Final draft of STEPPS Community Growth survey.

Appendix C
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