April 19, 2018 
7:00 p.m.
Transient Rental Public Forum Public Comments
Sandy Bissell: Feels it should be written in lease that occupant pays fine not landlord.
Karen Armstrong: Concern is that we only dealt with a very narrow section of the serious issues that were listed in study group of August 2017. Affordable housing issues. Issues of loss of community. Moved in to Hillcrest area feels like a lodging district. Men in teddy bear park with beers at 6:30 p.m. Look at quality of life issues— if houses are being purchased and running hotels in neighborhoods. A balance needs to be found between homeowners’ ability to earn some extra money by renting 15-20 days a year and quality of life issues. Registration fees wouldn't equal the playing field, but would somehow level it. Need a balance. These aren't going to go away. Fee needs some meat to it. An owner occupied unit is acceptable.
Sheila Tavares: House is on Teddy Bear Park. People drinking in park. Nightmarish. Can't sleep. Calling police all the time. Tried to ask owners to help. Has written to Boards but feels like she is being ignored. A house for sale in the area says is generates more than $59,000 a year in rental income. Why are the homeowners not held accountable? They need to be held accountable.
Peggy MacKellar (short term rental owner): Has a two bedroom rental apartment and lives next door to it. Has plenty of off street parking, deals with garbage and allows 6 people maximum to rent at a time. Never had any complaints from neighbors. Need that rental income to pay taxes. Thinks having registration and enforcement is good idea. Did have to do zoning even though it was supposed to be an in-law apartment. They started renting it and did do zoning for second unit. They got building permit and followed all rules.
Larry Peryea (motel owner): Absentee landlords are a problem. They are not being held accountable. These rentals are costing motels/hotels lots of money. Motel/hotel expenses are a lot higher than rentals. These short term rentals hurt the hotel industry. They are also chasing local residents out and changing neighborhoods. A lot of rentals are not well taken care of and not everyone can afford to buy a house. Against transient rentals all together.
Tony Corwin (Bed & Breakfast owner): Air B&B has affected business. Has cost them 30% of their income. They have expensive bills. Transient landlords don't have to follow all the same rules as motels/hotels and pay the same high rates. All the event business has disappeared because of Air B&B. This is a zoning issue. You can't open certain businesses in certain areas.
Diana Friedlander (rents short term rentals): Makes a living off vacation rentals. Lives in Lake Placid. It would help as an industry to enforce these issues. People can't afford to live in Lake Placid unless we give them the ability to rent. If someone runs it as a business then they need to register, but if it is a second home they shouldn't have to register.
Peter Roland: I am in favor of what is proposed. Lives on Hillcrest. The majority of rental properties in neighborhood are run as businesses but don't pay as such. No idea who owns these properties that he lives next to and near. They are businesses and should be taxed as such. There is a difference between vacation rental and a business.
Neven Manojlovic (rental owner): Owns vacation rental and businesses. Trying to see both sides of discussion. I think initiative you started is good. The owners should agree on a level of service. Discusses European model of rentals. As a group should organize tourist bureau. Stimulate good rentals. Advertise as part of an organization. Right now everybody can rent anything.
Brandon Montag: Came from Colorado and his hometown faced the same situation. Hometown turned into vacation rentals and locals all moved. The town started registering the rentals and it made a difference. These vacation rentals are not going to go away. There is a difference for those who rent to pay taxes and those who run it as a business. Safety aspect. Tax aspect. Makes it more expensive. There is no middle man in Air B&B. The real estate agents live here in town with us. They will do something about it if you call them. They deal with the renters.
Horst Weber: Start with the extreme cases. In his neighborhood occasionally a house rented, at least 12-15 cars, they have parties, have three of four tents outside and a tent in the living room. Take care of the extreme cases and then keep working on everyone else. A house that has 4 bedrooms doesn't have room for 12 cars and 26 people. We can call police but same 26 people will be there the next night.
Chip Bissell: May want to have the fee be what they get for one night's rent. Bigger the place, bigger the fee.
Bill Billerman: Should be third level of rental level. Someone renting 60-90 nights a year, should be considered commercial. Pay commercial water and higher fees.
Jennifer Newhart: Key word is political will. What do we need to do to move it forward?
John Hopkinson: There needs to be a tremendous effort from the bottom up to make this happen. The Boards control the pace and are the decision makers. There has to be openness on town and village boards. The town residents are saying something about this. Message needs to be communicated to village and town boards.
Bill Hurley: Need to fine renters and owners. Fine them both. Need to look at the occupancy based on parking spots. Pretty easy to figure out how many parking spots there are. Parking is major problem.  Contact info should be public record. A neighbor should be able to call owners or the realtor. Owners have to be responsible. Need to be check-in rules. Need to be occupancy checks.
Art Devlin (Village Board Member): If this was an easy issue it would have been solved long time ago. We are trying. You need patience.
COMMENTS FROM COMMENT CARDS: 
(No Name) Fully support permit as drafted. 
Very concerned about commercialization of transient rentals. Should be treated as business and wear & tear on infrastructure. Concerned that Town/Village leaders are not thinking about community life and are ignoring residents’ “quiet enjoyment” of their property. 
There should be some sort of zoning for rentals that are more than 50% or some percentage if in a residential zone. Support fines to renters and owners and property managers.
(No Name) Many places on the web stay under 2 week period—how will you monitor that to be able to tell the difference from others? May not be able to be done. The web calendars do not mean they are rented all the block nights.
(No Name) Fine the renters—they know the rules too. Occupancy based on parking spaces. Make check-in person from rental agency on site. Owners contact info should be posted. Business models change. Not everyone wants to pay hotel rates and buy every meal. The world changes. 
Greg Fisher & Kristen Sayers: Increase fee permit exempt for 14 days to 30 days.
(No Name) Registration fees for owner occupied properties should be $100 or less ($50 sounds good). Having standards is a good idea. I am proud of my rental. I maintain it myself and live next door. I have five parking spaces off street. Registration fees should be higher for absentee landlords and larger units. Great point about fining renters for after-hours noise complaints. Open containers laws should be enforced.
(No Name) I think transient rentals are important for Lake Placid. I have a rental property for vacations as well as two long term rentals.
I think responsible ownership is good for tourists, which is good for the town. These rentals are what help me make a living here. 
I am concerned with Section E—inspection upon request. I hope it is within reason and not while guests are occupying the space. 
I don’t know if some rentals can be grandfathered. I am renting out a large house to be able to afford to move into it eventually. Adding costs after I’ve purchased is unfortunate.
I don’t think there should be criminal penalties.
COMMENTS FROM WEBSITE OR EMAILS:
Tom Varden: I have lived on Lake Placid Lake for over 40 years. Over the last 5 years all of the homes around me are rented most of the summer. Every week there is a new group moving in. More cars, more noise keeping us up until past midnight. We are one of the few people who live here all year and look forward to the summer that has ended. Lake Placid is becoming Lake Plastic.
Morgan McReynolds: It’s too hard to find affordable housing in this town, and it’s becoming limited in the surrounding area too. If you let people turn all the housing into vacation rentals and AirBNB you’re going to let Lake Placid become like all the other mountain towns (Aspen, Vail, Big Sky, Jackson Hole.) You’re going to run out of employees to staff the hotels and restaurants that this town needs to service all the tourists!

The needs of the residents of this town are forgotten when it comes to housing. If you want the town to grow and keep employees around, we need more long term rentals!! I also live next to 2 different vacation rentals, and they are loud, arriving all hours of the day/night, and have dogs that they let poop on our lawns and do not pick it up. Help out your locals, and keep us that way.
Richard Rose
I read Nicole's email about short-term rentals and the regulations being proposed, and while our property meets or exceeds all the requirements, I want to caution the board about adding too many restrictions on short-term rentals.
I can certainly understand the pressure you're under from local hotels and resort owners who are trying to curtail their loss of income, but short term home rentals are becoming more and more popular by the day, and I see no end to the trend... 
The board must recognize that they're responsible to all property owners and tax payers, not just those who own hotels or resorts.
In reading the proposed regulations, I also think there needs to be some distinction drawn between the requirements established for properties in the village (or on the mainland), and those (like mine) that are on an island outside village limits.... 
We do not use village water or trash services, we have to pay for our parking at the Whiteface Resort, and we already have to pay a full-time caretaker... Most of the other requirements are strictly common sense, and I'd be willing to bet that most of the homeowners who rent their places already meet them without the need or cost of additional enforcement
As a small community, we are already way over-regulated and over-taxed, so putting another restriction on our ability to compete on the National stage could possibly backfire, and in any event, enforcement would add one more financial burden to our already overtaxed and over regulated community.
So although I won't be able to attend the meeting in-person, I do hope you'll take my concerns into consideration... 
John Holmes: Thank you for your time and enthusiasm at the Transient Rental public meeting on 4/19.  My wife Colleen Holmes owns and operates a local real estate company in Lake Placid and we are in agreement that some form of regulation or permitting needs to be in place for managing safety.  I would like to share a few key points from our perspective as a professional real estate company with a vacation rental property management department.
 

I discovered during the meeting that there is clearly a lack of understanding about the serious role that vacation rental property managers have in our market to help grow and sustain tourism. I think some of the tension against property managers is misguided, some is self-serving and it’s all too easy to point the finger.  Transient Rentals have been in existence in our region for generations.  It’s only within the last five years that the vacation rental industry has experienced a radical evolutionary shift.  Technology has disrupted the industry and created a new model that has turned a mom and pop businesses into a true cottage industry expected to exceed $170 billion by 2019.  This is a technology led, consumer driven market that is shaping our economy.  Property management companies, like hotels, are facing commoditization and are caught up in a very complex and rapidly changing environment.  Unfortunately for some participants, this dynamic shift has changed the hotel/motel and B&B landscape forever.  Traditional businesses have suffered from these effects and new business models are the beneficiaries.  Innovate or die is the new paradigm.  No business is immune and property managers are faced with these very same challenges― the need to continuously innovate in order to remain competitive and stay relevant in the marketplace.  Today, companies like Evolve Vacation Rental Network with sales reps in Denver are soliciting property owners in our area, undercutting property management fees and taking business from licensed brokers by advertising themselves as a property management company offering a full service management solution.  They skirt New York State licensing laws and have no personnel on the ground locally to ensure issues are effectively addressed. 
 

The argument that it’s not fair to hotel businesses because they pay business taxes and commercial water and sewer has no merit.  Hotels don’t pay a business tax and water/sewer is billed at a commercial rate based on usage.  What’s the rational for protecting the hotel business over other local businesses?  Property managers are in business to make a profit too and we should be careful that we don’t discriminate or apply a different set of rules and standards to the same guest simply based on their property choice and needs.  Businesses and visitors should be treated equally.  One could easily make the argument that Lake Placid hotel owners have been the greatest beneficiaries of the tourism industry, amassing great wealth, land acquisition, influence and political control for a very long time in our community.  Hotel owners are also known to participate in the vacation rental business with properties of their own.
 

Property managers are licensed by the State of New York bound by strict licensing laws and ethics, we are held to a higher standard. The Realtors who engage in vacation rental property management services are the first line of defense with the transient rental community.  Our job is to protect our property owner’s investment and ensure a positive guest stay, enhancing the visitor’s experience to our region.  We do this by vetting guests prior to accepting reservations, legal short-term rental agreements are signed and if issues arise, we take action and address them 24/7.  We take pride in being a responsible business and it’s our aim to make a positive impact in the community.
 

We’ve been managing properties for over 10 years and we have had very few issues with guests nor do we have a single property owner who has expressed intentions of renting recklessly choosing profits over preservation of their assets.  I would venture a guess that the number of complaints in a given year is probably not as widespread as it’s made to seem and mostly received in late Jul early Aug when the town swells for Rugby and Lacrosse events.  I do believe that the majority of the year is rather quiet as occupancy rates are low or nil.  I think as a town that thrives on tourism, we should have some tolerance for minor inconveniences during these times and give serious consideration to what’s in the best interest of the economic vitality of the community at large and not be beholden or reactive to a minority interest that may never be satisfied no matter what actions are taken.
 

Maximum occupancy limits, while I understand how complex this may be to determine and taking a standard approach has some merit, I think we need to also take into consideration that we are in the Adirondacks and bunkrooms are often a part of the guest experience.  The way our rental agreement works for maximum occupancy is that we only allow the number of persons that a property can actually sleep based on bed size and configuration.  Properties may have bunk rooms, or more than one living room with pull out sofas, a bedroom with a double may also have a twin.  Does it make sense to split up the same number of guests into two or three properties or accommodate their needs under the one roof that is perfectly cable of housing them?
 

As for Enforcement, the flaw in fining the property owner or the property management company is that NO guest is going to adhere to rules or care about committing violations if they are not the ones being held responsible.  It is not feasible for owners and property managers to police their properties, nor should they be required to if they have a legal agreement in place.  The issue is, how are the laws that are already in place enforced?  If property management companies and owners will be fined, you would also have to fine hotel/motel owners and third party booking companies like booking.com and long term rentals.
 

Having a designated representative as the contact person for emergencies is not a viable solution because many properties have multiple property management companies renting their units at various times of the year.  As a vacation rental property management company providing VRM services, we only provide on-the-ground service during a guest's stay for the reservations we have in place. We are not necessarily the property's point of contact at all times. 
Some of your data referenced 2010 and is not really relevant in today’s market.  Airbnb was formed in 2008 and in 2010 was only doing about 800,000 room nights a year worldwide, today they have exploded to 80-100 Million room nights a year.  The statistics look much different today.

 

The idea of a separate business permit may have some merit.  Maybe the first residence owned and rented is issued a residential permit and if the owner has additional properties they pay a business permit fee for the additional properties.
 

One could argue that a home that sits empty and is occupied 5 weeks a year actually might have less of an impact on our systems than a home that is occupied year round.
 

As property managers with legal agreements in place, it would seem that these legal agreements could form the basis of managing the guest stay and accountability and contains many clauses that safeguard the property and neighboring community such as; Waste Disposal, Maintenance, Pets, No Smoking, Age Restriction, Maximum Occupancy (Group Size) & Events, No Subletting, a Good Neighbor Policy, and Property Rules and Regulations.  We address parking and noise and a copy of the noise ordinance is provided to the guest.  We reiterate, no parties, no smoking when seen in person.  We also include addendums whenever it’s appropriate.
 

I think the responsibilities of each party could potentially be outlined in this manner:
· Property Owner is responsible for safety.

· Guest is responsible for their actions and the actions of their group.

· Property Management is responsible for addressing and resolving issues.

· Police and constable are responsible for enforcing the laws.

If a complaint is lodged, the property manager for that particular rental or the owner can be contacted and issue the guest a warning. Guests will be required to have with them on premise a copy of their rental agreement.  If a second complaint is lodged a compliance officer can visit the site and request to see a copy of the rental agreement.  If the guest is found to be in violation of their agreement, a ticket or fine can be issued to the guest.  If a third complaint is lodged, possibly eviction is enforced.  It could be required of property managers and owners to outline these actions in their rental agreements and document any complaints accordingly.
 
Can a compliance officer legally enter a residence without a warrant? I wonder if this could be extremely difficult to enforce.
 

While it would be nice in a perfect world to have a comprehensive plan in place, I think your idea of taking baby steps and getting a foundation in place first is the right move.  Sometimes less is more and permitting for safety should be the top priority.
Tom Stransky: All I can say is that as someone who purchased a home that, in addition to staying in, I plan on renting out to help cover costs, any change in zoning laws or regulations that prevent me from doing so is going to cause an economic hardship.  Thank you. 

