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HOUSING COMMITTEE

e INTRODUCTION

The purpose of this committee is to establish goals and objectives for housing, identify
existing and future housing needs, and recommend ways to meet those needs.

Housing is a critical community development issue, affecting who lives and works in
the community. The appearance of the town is also affected by the design and location
of housing. 80% of the STEPPS survey respondents supported architectural design
review of all development.The impact on housing as a result of the Lake Placid Club
renovations is also a concern. Survey results show that 75% of those polled support
additional and subsidized low-cost housing for residents. The impact of seasonal
housing on the community is another important factor to consider.

The purpose of this work-group is to:

1. Collect and Evaluate Background Data :
a. Inventory existing housing conditions and demands: available housing
units, type of housing (affordable, elderly, seasonal, single family,
multiple, condominium, mixed use), condition of housing, demand for
housing.
b. Review existing information
c. Identify and collect information which is needed and missing.
d. Identify housing problems, their nature, extent and implications.
Issues to consider are; affordable housing, housing needs, housing costs,
special housing needs (elderly, handicapped), housing conditions,
housing design.

2. Establish Goals and Objectives

3. Recommend Strategies

INA PORT:
HOUSING COMMITTEE

» STATEMENT OF PURPOSE

Housing is a part of the economic equation which makes us competitive with other
resort areas for employees and tourists, or not. Primarily residences are spilling into the
second home market and for the most part new construction is for the second or
retirement home market with little economic incentive for builders in the affordable
markets.
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The goal of the Housing Committee is to provide for the housing needs of service
employees by intervention in the market. In a service economy, as the economy
expands the need for service employment and housing expands. To insure that planned
expansion of the economic base result in a higher quality of life for residents and guests.
To match affordable housing demand at various income levels with affordable supply.
If the economy is strong there is more potential for upward mobility in jobs and
housing. Additional goals of this committee have been to inventory existing land use
patterns, document price levels and identify supply and demand. (see appendix)

¢ BACKGROUND / FINDINGS

o Approximately 74% of land in the town of North Elba is owned by New York
State. '

o Average single family primary residence in North Elba in 1986 was $64,5000.00
in 1987 was $94,6000.00.

eHome affordability: For the $94,6000.00 above, Assume 10% down payment
($9460.00 cash), Loan Amount $85,000.00 minimum required income to qualify
(10%) = $38,400.00.

The 1986 average income for industries present in North Elba is estimated to be
$12,000.00 per employee. Adjusted to 1988 is $13,230.00 (5% + 5%) with 2 wage
earners totaling $26,460.00.

eBased on Typical Rents: $400.00/month represents 36% of average income
when it should be no more than 25%.

ePer capita Real Dollar Income in Essex County has increased only 8.3% from
1979; and Essex County Per Capita Income in 1986 was only 67% of the '

overall state figure.

eLand cost plus construction cost would no longer be affordable @:
$32,000.00 For Land
66,000.00 Home (1200 sq ft x 55.00/sq ft)

$98,000.00 Total for a modest home.
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eOur economy is a service based labor intensive seasonal economy, with the
majority of jobs in service and retail trades. Average wages are on the low end
of the spectrum. If quality of service diminishes, repeat business and positive
word of mouth advertising diminish at community expense.

The average age in Essex County by the year 2,010 will be 45 years as opposed
to 35 - 37 in neighboring counties (by NYS projections).

eHousing is a part of the economic equation which makes us competitive for
employees and tourists with other resort areas, or not.

ePrimarily residences are spilling into the second home market and that for the
most part new construction is for second or retirement homes market with little
economic incentive for builders in the affordable markets.

The Homestead, 1944 (Mary MacKenzie)
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e RECOMMENDATIONS

¢ Request Essex County Planning and local and state economic development
personnel to spend more quality time in North Elba for North Elba.

e Look at funding a position in town and village government to do planning,
grant writing etc. on an ongoing full-time basis. To help find economic incentive
for affordable conversions or new construction.

e Look into Public Benefit Land Trust and donations from large private land
holders, the state, and employers. The possibility of a Planning Officer to
"administer the above. Again, to find economic incentives.

* Look at converting existing inventory of housing to match lower skilled
transient labor housing needs, with more emphasis on employer responsibility.

e Study other resort areas we know have had similar problems, both to see how
they solve the problems and realizing that they are sometimes competitors for
tourists and employees.

* Look at more involvement with surrounding communities - insuring that other
communities are attractive alternatives to Lake Placid.

* Plan now for Senior Citizen Housing, considering intermediate care and needs
of projected older population.

eInvolve community college in housing systems. Summer use of school season
housing and student employees.

*Look at impact of reassessment in North Elba before we have to react, if we

have to react. -

*Look at impact of Lake Placid Club on employment, wages, housing and taxes.
Discourage importing of foreign labor.

¢ Learn more about the perception of the housing problem. Is it economic, and
an expression of employers need for employees; or is it a desire for upward
mobility - or both. How important is it for to employers to help provide housing.

* Weigh benefits of more development and the resulting needs for additional
parks and open space.

* Look at effects of transportation improvements and day-care on the available

work force.
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FINAL REPORT :
RANSPORTATION COMMITTEE

¢ STATEMENT OF PURPOSE

It is the goal of the Transportation Committee to provide for continuing growth
of opportunity in Lake Placid/North Elba while maintaining or enhancing the
quality of life.

SPECIFIC GOALS: '
eProvide a high degree of access and mobility into and around town.

eEnhance the safety of the transportation network.
eMinimize the negative environmental impact of such mobility.
eBalance the above with the town/village's ability to pay. (or availability

of grant money)
e Ensure that the community understands and supports the goals.

¢ BACKGROUND / FINDINGS
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* RECOMMENDATIONS

Enlist community involvement and support by:
~ eMaximizing citizen involvement in all studies and plans.
e Effectively communicating findings and plans to community.

Implement a primary roads plan:
eDesignate commercial and through-traffic corridors.
eIdentify generators of traffic and the hot spots (both vehicular and
pedestrian/bicyclist).
eStudy ways to manage impact of generators and improve safety and
performance at hot spots. Management might include: signage, left turn
lanes, signal lights, road engineering, enforcement, cross walks, etc.
oStudy road engineering...including: alignment, lines of sight, surface
conditions, shoulders, drainage, line painting etc.
eStudy pedestrian/bikeway requirements for access to same vehicular
corridors.
eStudy land and use/zoning as it relates to future development and
creation of new generators and hot spots.

Implement a public transportation plan:
¢Do a commercial corridor shuttle study. Resources include Rudi Scheller,
Convention Bureau. Issues include how to pay for it, and what secondary
roads will also be used.
eDo an Olympic Avenue study (also include Olympic Training Facility
and perhaps Hospital/Uihlein). Resources include ORDA and R. Scheller.
*Study the existing roles of taxis and common carrier bus.
*Study links with Lake Clear airport and local airport.
*Study inter-city links with the likes of Saranac Lake and Wilmington.

Implement a parking plan:
eInventory existing parking resources, both public and private.
*Study existing public parking areas for ways to enhance management
and/or physical condition.
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eIdentify and study potential new parking areas.

*Forecast parking requirements into future.

«Study existing variance fee structure; other approaches toward funding
public parking improvements?

Implement a secondary roads plan:
eIdentify secondary roads used by vehicles, pedestrians, and bicyclists:

-Mirror Lake Drive

-Hillcrest Avenue

-West Valley Road

-River Street

-Northwood Road

-Whiteface Inn Road

-Riverside Drive

-Averyville Road: Sentinel Rd to some point west of Old Military

-Sentinel Road: from Cascade Rd to Old Military

-Possibly some Ray Brook or Saranac Lake routes.

oIdentify generators and hot spots along these major feeder roads.
Coordinate with primary roads subcommittees.

Feeder Road: Hillcrest Avenue.

Generators: Main Street bypass traffic, Holiday Inn, St. Agnes
Church, Hillcrest Park, Main Street to/from West Valley Road
traffic, local resident circulation, ORDA events/ concerts.

Hot Spots:
eIntersection with Saranac Ave (primary road subcommittee)
eIntersection with Main Street (primary road subcommittee)
*Bend in road at entrance to Holiday Inn parking lot
eIntersection of Oneida and Hillcrest
*No separation of vehicular traffic from pedestrian and
bicyclist traffic along most of route, and very little shoulder.

*Study ways to manage impact of generators and improve safety
and performance at hot spots.

Hillcrest Avenue ideas:
eSidewalks/road shoulder, designated pedestrian and
bicyclist lanes
e Enforce speed limits
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eUse of crosswalks
eBetter signage, including the addition of stop signs
eLine of sight improvements, e.g.. Oneida and Hillcrest and
the bend at the Holiday Inn parking lot.
e Identify hot spots on any other roads and study ways to improve same.

A Main Street Taxi, 1907 (Mary MacKenzie)
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