COMMUNITY FACILITIES AND SERVICES
IMPLEMENTATION MEASURES
2014 COMPREHENSIVE PLAN

GOAL WHO COULD CHAMPION? REQUIRED RESOURCES
Implementation measures
GOAL 1: MAINTAIN QUALITY WATER
AND SEWER SYSTEMS
1) Replace trunk line under Mill Pond Village Board
Upgrade lines under Main Street and | Village Board
Mirror Lake
2) Secure funding for GIS capabilities to | Village Board

track maintenance

Continue to develop biodigester

Town Board

3) Establish a system to monitor run-off
from rains and melting (Main St / Mirror
Lake)

Watershed Groups

Promote use of green technology for
absorbing storm-water

Watershed Groups

4) Establish a study group to look at
using effluent at horse show grounds
and N. Elba athletic fields

Village Water Department




GOAL 2: CONTINUE TO PROVIDE COST
EFFICIENT ELECTRICITY

1) Create GIS mapping of maintenance
of utility lines and priority projects

Village Electric Dept.

GOAL 3: CONTINUE TO IMPROVE
VISUAL IMPACTS OF
INFRASTRUCTURE AND
CONSTRUCTION

1) Monitor Zoning changes

Development Commission

Require conditions for permits that
include screening utilities

Development Commission

Encourage private property owners to
screen utilities / electric meters

Appearance Committee

Develop programs to offset the cost to
property owners

Appearance Committee

Seek grant funding to offset expenses to
private property owners

Appearance Committee

Investigate using the right of way on
Mirror Lake Drive to bury utilities

Appearance Committee

GOAL 4: TO PROVIDE QUALITY
PROTECTIVE SERVICES

1) Explore the feasibility of Police and
Fire Departments sharing the same

Village Board




facility

Explore the possibility of expanding the
Police facilities or moving to another
location

Village Board

2) Compare the facilities / service level
of Lake Placid Fire Dept with other
towns

Village Board

Establish “best case” requirements and
plan how to meet those goals

GOAL 5: MAINTAIN THE QUALITY OF
OLYMPIC FACILITIES

1) Continue to apply for funding to
update facilities

ORDA Advisory Board

Establish group of stakeholders to seek
grant opportunities

ORDA Advisory Board

2) Coordinate the efforts of the local,
state, and federal entities seeking to
improve and promote recreational
facilities

ORDA Advisory Board

Investigate the establishment of a
Recreational Committee

North Elba Parks

Encourage service organizations to
continue their programs of adopting
neighborhood parks

Development Commission
North Elba Parks




3) Hire or appoint a Recreational North Elba Park
Specialist to develop and coordinate

programs for people of all ages

Support non-sport activities in the Art Center
community - art, music, theater

Enhance water front access and water North Elba Parks

based recreational opportunities

4) Identify walking routes into and out
of the Village

Community Development Board

Cornell Group

Design an up to date mapping system
that delineates routes and access points

Community Development Board

Cornell Group

Develop and publicize the new Chub
River Trail Plan

Community Development

Cornell Group

Support the Rail-Recreational Trail

Town / Village Boards

Seek grants to maintain and develop the
trail systems

Trail Organizations

5) Maintain and explore alternative
recreational opportunities such as
skateboard park, basketball courts,
hockey box, etc.

Community Development

Develop Partnerships among
recreational organizations (Outing Club,
Arts Camps, Pee-Wee, Ski Club, etc)

Community Development




GOAL 6: CREATE A COMMUNITY
THAT IS USER FRIENDLY TO ALL AGE
GROUPS

1) Encourage Universal Design Elements
for housing

Ad Hoc Housing Committee

Explore programs that enable seniors to
stay in their homes

Ad Hoc Housing Committe

Develop partnerships among non-profits
and agencies that provide services to
seniors

Development Commissio

2) Integrate youth and senior programs
wherever possible

Development Commission

3) Explore the feasibility of using the
Mirror Lake Boat House as a Community
Center

Village /Development Commission

GOAL 7: MAINTAIN A FULL
COMPLEMENT OF EMERGENCY
SERVICES AND ACCESS TO ADVANCED
CAR

1) Support the efforts of Adirondack
Health

Development Commission- Health
Analysis

2) Support the Lake Placid Ambulance
and Life Flight Services

Municipal Boards- Health Analysis




GOAL 8: MAINTAIN EXCELLENCE OF
THE PUBLIC, PRIVATE, AND NON-
PROFIT EDUCATIONAL SYSTEMS

1) Offer continuing educational
programs during non-school hours

Educational Institutions

GOAL 9: WORK TOWARD
ESTABLISHING A ZERO WASTE
COMMUNITY

1) Continue efforts to create a digestor

Town Board /

Explore moving to a community wide
no-sort system

Town Board

Determine stable markets for
recyclables

Town Board

2) Create a local warehouse to accept.
Store, and resell usable building
materials

Town Board

3) Develop recycling guidelines for
residences, commercial properties and
public departments

Conservation Advisory Committee

Require waste and recycling plans for all
major events

Town and Village Boards
Conservation Adviosry Committee

Require waste and recycling plans for all

Town and Village Boards




government offices and public buildings

GOAL 10: DEVELOP A MASTER PLAN
FOR THE TRANSFER STATION

1) Engage a professional to assess
current use and plan for future waste
disposal needs

Town Board

GOAL 11: EXPAND COMMUNITY
GARDENS

1) Identify potential locations for
neighborhood gardens

Master Gardeners / Environment
Committee

Use GIS to map locations

Environment Committee

Develop model plans to create
community gardens

Master Gardeners

GOAL 12: POSITIVELY ENGAGE
LOCAL CITIZENRY

1)Create a management plan to
incorporate volunteers into community
events

Ad Hoc Community Service Committee-
Service Organizations

Hire a Volunteer Coordinator

Work with volunteers to identify
potential projects

Ad Hoc Community Service Committee

Coordinate existing volunteer
organizations (Adult and Student)

Ad Hoc Community Service Committee




Recognize Volunteer efforts

Town / Village Boards -

Monitor volunteer efforts for efficiency
and effectiveness

Ad Hoc Service Committee

2) Create a Welcome Wagon program
for new residents

Service Organizations

Create campaigns to encourage friendly
attitudes

Service Organizations




